
 

MASTERING YOUR REOPEN STRATEGY TO 
BOUNCE BACK STRONGER THAN EVER.

OUR SIMPLE 4-STEP SYSTEM THAT 
TAKES PROSPECTS FROM ‘CLICK’ 

TO PAID PATIENT IN 48 HOURS
EVEN IF YOUR CARE PLAN IS $3,000 - $10,000 OR MORE!



 ARE YOU LOOKING TO GET MORE 
PATIENTS WHILE HAVING MORE TIME 

FREEDOM?
Are you needing better, automated systems so your practice can operate 
without solely depending on you trading all of your time to keep the 
practice afloat during these difficult times? 

Do you want to make more, treat more patients all while working less to 
have more time to spend with your family, your friends or doing what you 
personally love? 

If so, you’re in the right place! 

I want to show you in this high-level blueprint the exact steps and systems 
you can implement today at your practice to stop working in your business 

Who this blueprint is for: 

Practice Owners: Chiropractors, Physical Therapists, Medical 
doctors, Functional medicine doctors, Naturopaths, Massage 
Therapists,  Sexual Wellness Providers, HRT/TRT Therapies, 

Neuropathy, Weight loss; basically any clinic owner who treats 
patients with a proven product looking for help to scale their 

business. 
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RIGHT NOW THERE IS 3 CRITICAL ISSUES 
WITHIN MOST CLINICS:

1. Revenue is down due to Covid-19, patients cancelling, not showing to 
their appointments all while overhead costs remain the same. 

2. Social distancing and government regulations are limiting the 
number of people you can have in your clinic. 

3. What may have worked for you in 2019 will no longer work in today's 
new economy. We’re in a new world and things have dramatically 
changed over the last few months and the psychologically of people 
have also dramatically changed - things are different!  
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Due to the change in times and the mindset of buyers, your marketing 
MUST also change with these uncertain times.  

These changes are out of all of our control and your business is your 
responsibility and you must be fluid and flexible to pivot with the changed 
economy.  

THE REAL PROBLEM:  

Most clinics are built without a strong foundation and are therefore unable 
to handle an increase in patients without you giving up MORE of your 
already limited time. If your business was built without the end goal in 
mind and without proper operational and marketing strategies this current 
situation we’re in may just be a blessing in disguise. 



 THE BIG PROBLEM….
#1 - Lack of predictable new patients coming into your clinics ecosystem 
Most clinics think relying on referrals and word of mouth will steadily increase 
patient traffic. There is no control over this method and it is not predictable. If 
you don’t have control over your patient lead flow, you don’t have control over 
your business. 

#2 - Losing patients and the stress it causes from having to find more 
patients to replace the patients who cancel/leave. You probably feel like 
you’re on a hamster wheel and feel stuck doing everything inside your 
practice working countless hours to bring in more patients then you lose to try 
and keep your business afloat... 

#3 - Everything relies on you as the clinic owner. If you were to take an 
entire week off would your clinic still produce the revenue required?  Can you 
travel overseas without a phone or internet connection to truly unwind with 
your family and know that your practice is still operating and bringing in a 
profi table income while you’re completely out of the loop for that week? 
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Being prepared: 

Most studies and experts are predicting “2nd & 3rd WAVES” of spikes in 
COVID-19 cases so you need to be prepared not only for the sake of your 
time for you and your family but also all of your staff who rely on you for their 
personal economies.  

Imagine having a system in place of getting more patients consistently 
and predictably without involving any of your personal time? 

Imagine making more money, impacting more people with your 
therapies in your community all while working less. 

Imagine having a “crisis-proof” practice with proper foundation.



 

3 KEY STEPS TO BRING IN MORE QUALIFIED 
LEADS ALL WHILE WORKING LESS:

Step #1 - You must be able to generate new patients consistently and 
predictably. Without this process in place you don’t have a real business… 

Leads coming into your business is a must for you to thrive. More leads turn 
into more patients which turns into more revenue for you to grow and have a 
greater impact to see and treat more patients within your community.  

You must have a pool of leads inside your pipeline, nurture these leads to build 
a relationship and trust with them, close these leads and enroll them as 
patients within your clinic with a seamless and repeatable system.  

The key is to push leads through a proper nurture sequence from text 
messaging campaigns as well as email campaigns. This can be used to also re-
engaged dormant or inactive patient leads and get them back into your 
practice. 

Step #2 - We then must build a machine to enroll clients QUICKLY coming 
into the clinic on auto-pilot for a true 24/7 lead generating machine to 
bring in qualified leads ready to buy that view your practice educators 
(salesperson) as the authority in your community and will not bother to review 
the competition’s offer as they’re already pre-sold before coming through your 
office doors. 

INTRODUCING THE 4 STEP PERFECT PATIENT JOURNEY:  

Prospect The Right Leads -> Educate & Build Relationship -> 
Schedule -> Close
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WHY DOES THE ‘PERFECT PATIENT 
JOURNEY’ WORK SO WELL…?

Prospect The Right Leads -> Educate & Build Relationship -> Schedule -> Close 

Example of our system we implement: 

 Facebook/Google Ads -> Webinar/Training  -> Automated SMS/Emails -> Application 
To Schedule Within 48 Hours After Webinar -> Consultation Via Phone or Office 

Someone who’s spent 30 minutes to an hour watching your webinar/training will 
be a LOT more qualified lead and they have made the mental decision to move 
forward with wanting to learn more on how to receive your care. 

Because you’re the expert on the webinar training you’ve built trust and authority 
with the prospect so they come into your clinic doors educated and excited to 
meet you in person and there is no longer a “hard sales tactic” that must take place 
to get them to move forward with care. 

 This process creates a much more enjoyable consultation for you, your staff 
and the prospect.  

WIN-WIN-WIN! 
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Step #3: STOP spending your time chasing all 
the “other marketing techniques” that may 

have worked in the past.  

STOP posting on social media. Social media is now a “pay to play” so spending 
hours to schedule posts on Facebook and Instagram are no longer a benefit to 
your practice.  Less than 5% of your followers will ever see these posts and they 
take up a LOT of your staff's time to design and your time to review and 
approve these posts before they go live. 

STOP spending countless hours mapping out the framework and outlines for 
blog posts and video content to post on YouTube.  Again, these tactics take 
many months or years to ever gain momentum and most never do.  I see so 
many practices with a huge library of videos on their Youtube channel and most 
of those videos have less than 10 views!!  

STOP relying on referrals and word of mouth.  Now these are great leads and 
by far the easiest to close but again this is not a predictable and scalable model 
for your business. I do strongly suggest having a referral program in place but 
never solely rely on this. Only have this in place to add fuel to what is currently 
bringing in leads. 

STOP spending thousands on radio, newspaper, magazine, direct mailers, etc. 
Again these outlets can work well with the right strategy and the right 
messaging but they cost a fortune compared to advertising online and are very 
hard to predict the volume and more importantly track the lead sources. Again, 
once you have the above machine built to predictably close more patients, 
then feel free to test other platforms to add more fuel to the fire but only AFTER 
you have our system dialed in and performing. 
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THE KEY HERE IS FOCUS AND A PROVEN 

STRATEGY WITH PROVEN SYSTEMS: 

 
Focus on one or two platforms only (Facebook & Google for example), perfect 
your lead source and lead pool, perfect your educational workshop/webinar, 
have the right touch points in place with the right messaging displayed at the 
right time to bring in qualified prospects ready to buy.  

You can then have the right personnel trained to close these leads and have 
the right automation and staff to enroll them into a paid care plan.  

This can all be systemized and automated where you can then take yourself out 
of the picture completely and go from working IN the practice to working on 
growing your business as the “visionary” and get your time back to enjoy doing 
things you love.  

Another great option we can work with you on once you’re out of working 
IN the business is to add additional verticals in your clinic, open new locations, 
find new finance partners, etc.   

With this proven system the sky is really the limit with your drive, your clinic now 
bringing in a consistent and predictable net profit and you having the time to 
put towards actually growing your business….  

Sounds amazing, right…?  This can be your new reality with our help! 

Let me repeat: 

The survival and overall success of your clinic will 100% be determined by how 
quickly you’re able to adapt…. AND install the right systems to “crisis proof” 
your practice. 
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HERE’S HOW WE DO IT…  

OUR SIMPLE 4-STEP SYSTEM THAT TAKES PROSPECTS 
FROM ‘CLICK’ TO PAID PATIENT IN LESS THAN 48 HOURS - 

EVEN IF YOUR PRICE IS $3,000 - $10,000 OR MORE!

Prospect The Right Leads -> Educate & Build Relationship -> Schedule -> Close 

Example of our system we implement: 

Facebook/Google Ad -> Webinar/Training  -> Automated SMS/Emails -> 
Application To Schedule & Show Within 48 Hours After Webinar/Training -> 

Consultation Via Phone, Tele-doc Video Call or In-office Visit 

You now have a choice to 
make! 

You can let this information sink in and then just go back to what you were doing 
and nothing changes or improves…  

OR you can ask yourself, how can I apply this to my business right away to have 
proper structure to my business and make my clinic revenue goals a reality…
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I’D LIKE TO OFFER YOU A COMPLETELY 
FREE CLINIC GROWTH STRATEGY CALL
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During this call we’re going to: 

1. Uncover why you’re current clinic growth goals are not being met and help
pinpoint the #1 constraint in your business holding you back

2. What you’ve tried in the past and why it hasn’t worked for your business
3. Together we’ll come up with a customized game plan and outline to help

save you time and more importantly grow your practice

This call is NOT for you if….. 

1. You’re not capable of investing money into paid online advertising “paying
to play”

2. You’re not willing to do the work required to implement our training and
build out the proper educational training webinar

3. You’re just looking for some free advice

This call is FOR YOU if…. 

1. You’re the owner or decision maker/partner of your practice
2. You’ve been in business for at least 1 year and generating at least $5-10k a

month in revenue
3. You’re open minded to trying new training/techniques to grow your

business
4. You’re committed to being a true business owner and working on your

business and not in your business to have more time freedom to do the
things you enjoy most

5. You’re able and willing to invest in your business to spend money on ad
costs.



 
HERE IS EXACTLY HOW WE CAN HELP YOU
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This call is completely free and our goal isn’t to try and push a high ticket program 
at you. We legitimately want to provide you with a proper blueprint and roadmap 
to help you grow your clinic and reach your desired revenue goals. 

We also know this is a lot of information and takes a lot of work to implement and 
most clinics will reach out and want our help to implement this proven system 
which of course we’re glad to do that for you. 

We want to be your true marketing and growth 
partner in your clinic. 
To start our relationship with you and your practice we have mapped out our entire 
webinar checklist to help get you moving forward in the right direction to help get 
your message out there to the masses to reach more patients to serve more in your 
community. 

You can take this blueprint and checklist and try to implement a webinar funnel 
and presentation in house, work with another marketing group or of course, what 
we’d love is the opportunity to earn your business and form a true partnership 
within your clinic as your marketing arm of your business. 

Thank you  
 

CLICK HERE TO BOOK YOUR FREE CLINIC GROWTH STRATEGY CALL




